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CONCLUSION  
 The hard economic conditions also led to fewer orders on shipping 

building industries while small and medium shipping liners opted to 

consolidate their efforts in order to fight for survival in the global market.   

 Limited bank financing mainly in Europe has encouraged equity financing 

and M & A activities while shipyard and terminal operators have extended 

their financing options to sovereign funds and other governments to fund 

terminal expansion.  

 The dominance of  the Asian economies in the ship building industry has 

been underscored by their respective government’s recognition of  the 

importance of  the shipping industry as a strategic factor in economic 

development and growth.  

 The strategy that most of  the leading corporations in the shipbuilding and 

shipping industry are using to expand their market share and profitability 

is to merge and acquire other companies in the market. 
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INTRODUCTION 

 A merger or acquisition refers to the process of  combining two or 

several companies to make one new entity or corporation.  

 The hard economic conditions led to fewer orders on shipping building 

industries while small and medium shipping liners opted to consolidate 

their efforts in order to fight for survival in the global market.  
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ECONOMIC FACTORS THAT LEAD TO MERGERS 

& ACQUISITIONS 

 Global economic crisis. 

 The oversupply conditions that developed mainly due to the global recession . 

 The adverse effects of  fuel prices before 2010. 

 low freight rates and the high number of  small ship sizes. 

 The demand for upgraded ports is also increasing as shipping alliances seek to 

maximize their returns. 
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ECONOMIC FACTORS THAT FACILITATE 

MERGERS & ACQUISITIONS 

 Globalization. 

 Internet and electronic communication. 

 Privatization of  state owned entities. 

 Trading blocks. 

 Economic hardship. 
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ECONOMIC IMPACT OF MERGERS & 

ACQUISITIONS 

Operating Profit Margin for Shipping Companies 
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ECONOMIC IMPACT OF MERGERS & 

ACQUISITIONS 

 The European shipbuilding industry dominated the market for most parts of  the current and last century 

however the high growth of  the Japanese economy and the government supportive programs assisted the 

industry to takeover global leadership. 

  The earthquake of  the year 2011 and the preceding Tsunami that hit the Japanese coast resulted in serious 

damages to the country’s economy especially the shipping industry. Japanese government is reconsidering its 

funding of  the industry and it may not support the industry in future.  

 European ship builders have experienced lower completion rates and reduced order book that was occasioned 

by the expansion of  emerging new markets in Vietnam, Brazil, India, Russia, Philippines and Turkey. The 

emerging markets took over 6%  since 2008  increasing annually till now. 
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Average Global Shipbuilding Market in 2017-2018 
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Why We Need M & A ? 

 The demand for shipbuilding has changed in the last decade as new 

shipbuilding orders for tankers and cargo carriers plummeted while the 

demand for cruise ships attracted about 70% of  the total global investment 

during the first half  of  the year 2016 increasing annually there after. 
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Why We Need M & A ? 

Oil Prices 
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The European Order Book  
The European order book by ship type shows the progressive specialization of  European shipbuilders in 

high-tech, complex vessels (e.g. passenger ships). In 2017, and were over 90% of  the Order book. 
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Who Dominate Now ? 
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ECONOMIC IMPLICATIONS OF M&A 

ACTIVITIES  
 The major economic implication of  mergers and acquisitions has been noted in the 

significant growth in the number of  large shipping vessels and congestion of  ports. 

 The transport sector has witnessed increased growth as countries across the world 

make effort to create expand and integrate infrastructure especially in the marine 

sector. Port efficiency is critical when dealing with a huge number of  vessels. Over 

90% of  all international trade deliveries is done via shipping vessels (Wagner, 

2015).  
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CONCLUSION  
 Majority of listed shipping entities have experienced a decline in average profits and 

EBITDA making them easy targets for acquisition and mergers. Alliances have proved to be 
more preferable compared to M & A among the relatively small players in the shipping 
business. 

 

 Major ocean carriers and liners are selling off terminal assets to concentrate on core 
business.  
 

 Creation of alliances have little effect on solving overcapacity issues or high freight charges 
besides alliances are still affected by inefficiencies hence M & A activities are still expected 
to increase as the shipping sector realigns its operations while embracing technology in 
various fields.  
 

 Low fuel prices have relatively cushioned shipping lines from excessive losses even as 
revenues continue to decline. 

 

 The strategy that most of the leading corporations in the shipbuilding and shipping industry 
are using to expand their market share and profitability is to merge and acquire other 
companies in the market. 
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Thanks ! 


