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Chairman Speach

In the fasl-paced and highly competitive business
iandscapn of today, the ability of an crganization 1o
adapti 1o rapid changes and ansure its suslainability
and suscess & crucinl. Unferiunalsly, many companiss
eften find Ihemselves reacting la thess changes rathar
than preactively anticipating them. Howevar, at Damistta
Container Terminal, we have adoplted a proagtive
approach 1o not only maintain but alse enhance our
posaieen i the Essl Madderranaan raglon.

Wa are fully commiied 1o continuausly improving awr
parformance ind have tiken sgnificant steps in expanding
our facilities, This includes thea addition of quays
No.5 & B, extending the total quay length by 200 maters
and inearporabing 110,000 sguare malars of atacking
gards. These éxpansions snable us (o bellar sarve
oul valuad chents and maat thale growing sxpactathons .

W are sinceraly grateful o our astaamed clients for
thair urwavanng suppart of DCHC. Our success wauld
not have been possible withoutl The dedicalion and
contribution of our sxcaplional ieam mambers, who wae
consider as our most valuabla assel We extend our
hearifall gralilude and appraciabion ta each and evary
ana of 1ham

Fusthermore, we would like 1oexpress our gratituda for
thar sUppart axtended to DEHE by the minigter of transport
and the Holding Company for Maritima and Land Transpor,
Their support hos bean instrumental in our endeavors,
Additicnatly. wa am (hankful 1o our estesmed colleagues
on the DEHE board for their invaluakle guidance and
advice,

Tegeiher, with the support af our cliants, team mambers,
governmgnd enliies, and board mambers, we sne confident
if eair abdity to navigate the dynamic busmass landscaps
and achieve continued success in the future

ﬂdmlr._‘a.! Dr.

Exocumyg Managng Director

Preface

The limar shipping and confainer camer business has
experienced & significant increase in recent years and with 4,
the demand for eficient and fgh-tech ports has grova,
Speady vessal umarsund combined with efficient deliveny
senmces thmugh stralegic logistics i more crucial fhan ever
i keep up with the demands of clienis.

Egypl. a5 a marhme country. enjoys a stratige: geographical
location at the mbarsection of three continents, with coast ines
strelching over 2,000 km along the Mediterranean and
the FRed Sea This locabon has allowed Egypl fo connect with
the rest of the workd since ancient times. Additionaliy,
the Susz Canal a vital artery that connects the East io the
VWWest passes through Egypl's land.

The seabome rade volume of Egypt represents about 0%
of its foreign frade volume, Due o the complexity of
the mantime tranzpart industry, it was crucial 1o develop

a well-defined sirategic goal for this industry.




DANMIETTA [PORIT

Damistia Porl has & sirategic location that makes it
an impeetant hub for the glabal mantme industry. The pan
was eatablished to sase the ioad on other Egypiian parls,
and sinoe it opéning in 1986, It has botome ane of the
meet significant ports in the Eastern Mediarranean
Damietta Port 1= commidted o excellence and has baan
awarded several international cerifications.

Damigfta Port is poised to continue playing a vital role in the
gl mansme industry.

Recently, there has been an infra-por competition inside -
the sama Bopdar of Daméetta port. oh adddion o a Gece
compabion of new erminals n Egypl and East Meddemanean
ragan which compete for bransshipment markst share

Howevar Dambeetin Po remains compaiiea with it beaton
and cngoing expansoan plans thal will incresse the waler
area io4 3 million square meters and the land area
te 8.8 million square maters, The port oporates under
the banmer ol “Sale and Siable cperabons®

DAMITETA PORT
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Im 1950 DCHE began commercial operations, becoming
anae of the most importan! container terminals in the
Mediterransan Sea Ju | == | e . ey = W : i Ldeed
DCHE is jointly cwned by the hokding comgany for Maritme ; ] ™ il fhId 2 - il P e 41 _-:__'--.Er‘v"" - N
and infand transporlation (HCMIT) (42%), Damiella port ' i IN . By e © o PR t

Authorily (25.0%), the Canal Company for Shipping # o wir " T B e { Rt

Agenoy (20.0%), Port Said Container and Cargo Handling
Company [35%) Damietia Co, for Mavigation & Marilime
containes rapairs (5%)and individuals {5%)

DICHE has axcellent road and rall links o the main ndustdal
ceners of Eqypt DCHE also benefits from ks ciose proxmmity
12 the Mile River, which enables cargo to be transporied
by barge from hanberland.
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FA Rallways

Intematanal Coasial read
{1krm) : Direct connections

to Egyplian ports

Agrecauliure noad

Port accessibility
Road -

Egypt has extensive road network of 45.000 km Linking all the country’s major cities
these roads confirm the international safety standards and provide access to industrial,
agriculture and residential areas.The port of Damietta is 1km. from the International
ecoastal road , Damiatta container terminal is a vital hub for handling containenzed cargo
in Egypt.

River Nile

Big Projects to enhance

nver iransportation

Rall -

The middie East and Africa’s first railway was astablished in 1854 as part of project 1o connedt all the majors cilies
of the Mile valley and delta region .The rail way line in the Port of Damietia is operated by the Egyplian Mational
Raibways instilule (ENR),which is parl of the minisiry of transport and conngcis the couniry’s main cargo
rail network . The irack to the port passes through DCHC terminal, allowing the company to transport containers
between the port and destinations along the national cargosrailway network , including other poris such as
Alexandria port,

River -
In additien o the rail and read network ,Egypt has 1.850 km, of navigable waterway which 1.3 million toms of
gargo transported annually. The ministry of ransport has idenfified six rivar putl,s of development in order (o9 handle

fulure demand for passanger services and cargo shipmenis which increasing the attractiveness of the port of
Damietta




KEY FACTS

Total Area 1 Million Sguare Meters Water depth 17 m.
Container Quay 6 Reefer Plugs 2000 (¥
Ro-Ro Berths 1 C.F.3 4000 M°
Total Berths Length 1450 LCL 4200 M

13Qu--; gantry Cranes Sﬂ ATG= 40tons
A=Post Pramax
ii = Super Post Pnamax
J=Malaccamax Cranes

1 5 reach Stackess, a5 tons

3 Mabile Harbaur Crang U Coentalner Tracks

Lihing Capatity .In.:.:

O¥0 o

z?l'np Litt, 45tons




CONTAINERS HANDLING ACTIVITY
lod Throughput 2016 - 2023 CONTAINERS HANDLING ACTIVIT

Local Import Ll Expor
879.9N 1,226,522 1,228,302 1,154,223 1,130,611 1.082.5M 1,229,500 1.96% 463

132784 135545 LR BT 1RLIET 14T A0S D4R 12608 19,096 ZE2TER MM RIETET 20070 285,853 F90e IEEH

g::
. |
Bl
2
b 2017 2018 2019 2022 2023 2016 2017 2018 2019 2020 2021 2022 2023 2016 2017 2018 2019 2020 2021 2022 2023
(% Traffic Structure Transi
‘ AB4ITG TSLSIG BL0.6T 57207 GO7.7TSE SHAZ43 S83.404

&9%

- |||I|I|I

2016 2017 20NE8 2019 2020 2021 2022 2023




Main Customers

Safely & Security -

DCHC becomes the first choice regarding 1o out of gauge cargo oparations . DCHC has put in place sevaral security policies
to.ensure the security of cargo.

An an-site fire station ,owned and operated by DCHC provides first response to emergency situation untill the arrival of
the port authonty firefighting squad.

The company operates an IS0 45001 health and safety management system,
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Terminal Operating System

Mewvis M4 = 8 powerful and flexible terminal operating system thet enables lemunal operators
o sireamling their operations, oplimize their resources, and improve their overall efficlency
and productivity.

) 1. Vessel Planning and Management: Mawvis N4 allows ferminal operators o plan and manage
vessel operations, including berth scheduling, vessel stowage planning, and real-time
monitoring of vessel movermants.

) 2. Yard Planning and Management: The system facilitates the efficient planning and management
of yard operations, intluding container handling, siorage; and retrieva.

)» 3.Gate and Rall Automation; Navis N4 provides features for the automation of gate and rail
operations, incliding automated gate systems, rail tracking and management, and real-time
vigibility inlo gate and rail. activilies.

) 4.Container Tracking: The system enables real-time tracking of containers throughaout the
terminal, including container movements, stalus updates, and location tracking.

)’ 5.Billing and Invoicing: MNavis N4 offers functionality for the generation of invoicas and billing
statements, including the ability o frack and manage customer accounts and billing
information

) E‘-Flapnrtin;; and Analylics: The system provides a range of repording and analylics tools
including dashboards, key perfcrmance indicalors (KPIs), and dela analytics, o help terminal
operalors monitor and improve operalional pardformance.

)‘ Tintegration and Customization: Navis N4-is highly customizable and can be Iintegrated
with other syslams and applications,
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2000 plugs o 2350 plugs

=Create o relrigerator

° cantainat yard 1o store
he refrgeroled goods wilh
o lolal number

ol (20} contoiners of 40 feel
of navigational lines 1o
store the refrigeraled
goods with on orea

of 1,200 m2
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= Adding quay

Mo. {7} with a lengih
of 200 melers lo
increase the length
of thay containg:
quays io a length
of 1,650 meters

\ .

= Parficipate in the
establishmen!, operation
and maintenonce of the
Dy Port in New Damietia
City
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|L.C.L Warehouse

DCHC continues to provide high quality service for L C.L activities with very competitive prices .

The L.C.L Facility has the following advantages:

- Sufficient, roofed and fully equipped space of 4200 m?.

- Warehouse For Import Cars (1,300m?)

- Deployment of specialized electric cranes o prevent emissions.
= Comply with all safety and security requirements.

= Deal with all shipping lines worldwide.

Make sure we provide better service at lower cost

Terminal Layout

B DAMIETTA CONTAINER TERMINAL ———




For the first time in its history, Damietta Container Terminal succeeded in entering the list of the top 100 container

ports in the world for the year 2024, where it ranked 90th.
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One Hundred Container Ports 2024 [Meditorranean Sea)

# | Rank Port Nation || 2023 TEUs
_F 19 TI.'HHFE'I"-}HI Meren SI?Ia,ﬁI'-"r:-ll:lll:'r_h
2§ 37 [P Greece | 5,100,917
3| 4z |valenci Spain || 4,804,000
4 Jd Algeciras Spadn 4,733 400
3 || 47 |Port Said Egypt 4438900
6 24 |Gk Tauro Praty 3.540.00
T 6l  ||Barcoiona Spain 3. 280,035
| 8 | 64 jAmbari Turkey 3,170,430
9| 73 [Marsaiokk (Maita) Maita 2,800,000
[{Gerica ttaly 2,304,335
| Kn-l:-ltl'lz Tuirkey 2 IFE".I
F——— : o E-- 63
Mersin Turkey 1,042,069
Tekirdag Turkey 1, 7o 928

One Hundred Container Ports 2024 (East FMediterransan Sea)
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Hank Pori Natlon 2023 TEUs

37 [Pirsen Greece 5100917 |

41 fromsad | Egpt | 4438900

64 parl Turkey | 3,170,430

a5 Kocaell Turkey || 2,159,160
i i 1869463

Top 100°s greatest throughput changes 2023

Vidume yenEere

Source | Lioyd's List - One Hundmd Ports 2024

Top 10 greatest throughput changes 2023

We are truly honored to have been recognized as the top port worldwide in terms of productivity change,
with an impressive 60.2% increase compared to the previous year
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